STRENGTHENING THE PROTECTED AREA NETWORK IN SOUTHERN TANZANIA: (SPANNEST PROJECT)
3rd Project Steering Committee Meeting 26th February 2014 
Ruaha National Park, Iringa
Participants
1. Dr Ezekiel Dembe

Director of Planning, Development Project and 





Tourism Services (DPDPTS) TANAPA – Chair
2. Mandisa Mashologu

Deputy Country Director Programs UNDP -  Co - Chair
3. Gertrude Lyatuu

Program Specialist UNDP - Member
4. Adam M. N Swai

For: Regional Administrative Secretary Iringa- Member

5. Dr Julius  Ningu 

Director of Environment, VPO  - Member

6. Stanford Kway 

PMORALG - Member

7. Lalu S. Majid 

          For Director of Wildlife - Member
8. Martin Loibooki

Director of Conservation and Ecological Monitoring 




TANAPA - Member 

9. Dr. Victor Kakengi

For: Director General TAWIRI - Member
10. Grace Chitanda

Rufiji Basin Water Office Iringa - Member

11. Zablone Luvinga

MR Hotel and Sifa Tours - Member

12. Godwell Ole Meing’ataki
SPANEST Project Coordinator - Secretariat

In attendance:

1.  Shaaban Njama
           SPANEST Project Accountant (Out - going)
2.  Mac Farreny Rwezaula     SPANEST Project Accountant (In coming)
3. Dr. Christopher Timbuka   Chief Park Warden Ruaha National Park

4. Edmund Murashani            Park warden - Ruaha National Park
Absent with apologies
1. Allan Kijazi


Director General TANAPA- Chairman

2. Dr Nzuki


Managing Director TTB – Member

3. Juma Mgoo

CEO Tanzania Forest Service Member
4. Nik Sekhran


UNDP GEF Principal Technical Advisor  -  Member
5. Jimreeves Naftal

Program Manager Ministry of Finance- Member 
6. Paul Harrison

           SPANEST Technical Advisor- Secretariat
7. Nassoro Mndeme

Director of Finance TANAPA- Member

Meeting Agenda

1. Opening and welcome remarks 

2. Review and approval of the minutes of 2nd PSC meeting minutes
3. SPANEST Project progress report from July 2013 to December 2014
4. Presentation of Annual audit report for 2012/2013
5. Draft Annual Procurement Plan 2014
6. Closing remarks
AGENDA 1:  Opening and welcome remarks 

The meeting was opened at 10:00 hours by Dr. Ezekiel Dembe who chaired the meeting on behalf of Dr. Allan Kijazi, the Director General of TANAPA. The chairman appreciated the participation of PSC members and thanked them for availing their time and determination. He asked members to be focused, ensure proper time management and concentrate on the agendas, to arrive atresult oriented key decision and consensus of the meeting can be reached. 

He also welcomed the Deputy Country Director (Ms. Mandisa Mashologu) Co Chair of the PSC to give short opening welcome remarks. She expressed her gratitude to TANAPA and other partners involved in the implementation of SPANEST Project for dedication and commitments in ensuring the successful implementation of the project on ground. She also thanked and appreciated TANAPA’s leadership for their efforts towards achieving conservation goals in the country.
Finally, The Chairmaninvited membes to introduce themselves before the meeting proceeded with agenda number two.

AGENDA 2: Review and approval of the minutes of 2nd PSC meeting minutes
The chairman took participants through the minutes of the first PSC meeting. Minor typo corrections were and endorsed as the correct record of the 2ND SPANEST PSC meeting.
AGENDA 3: Review of SPANEST Project progress report

The progress report was presented by the Project Coordinator; highlighting the  project overview, key achievements and planned activities. In response to the presentation, PSC members provided comments, suggestions and sought clarifications as follows;
· Members wanted to know the challenges facing the implementation of the project and how the  project resolved the challenges. In  response the Project Coordinator briefed the members on the delays in the procurement of goods and services (consultancies using the two systems under UNDP and TANAPA. 
· He further explained that the delays occur during the preparation and clearance of the ToR for the assignment, preparations of bidding documents, advertisement, evaluation, negotiations and awarding of  contracts. In addressing the problems, the project has prepared an updated procurement plan to fast track the procurement activities during the financial year of 2013/2014.

· The other challenge emanates from the existing boundary conflicts for most of the PA e.g. in Usangu area of Extension under Ruaha NP, Mpanga-kipengere Game Reserve and Kitulo National Park. Due to existing conflicts the project has had  limited opportunity to utilize the funds allocated for the boundary works. 

· A PSC member representing the Director of Wildlife (DW) inquired  on the reason why the project is not providing direct support to PAs under the Wildlife Division and community wildlife areas as in the case of Ruaha and Kitulo National Parks. The project coordinator provided a brief elaboration on SPANEST direct and indirect area support based on the second component of the project dedicated to Ruaha and Kitulo National Parks. Due to limited budget, it will not be possible for SPANEST to extend its support beyond its agreed areas. The PC further explained on the  other ongoing strategies to provide support to the PA and other Wildlife authorities under the coordination of UNDP Country Office.
· A suggestion was made  that the PSC committee helps in addressing the park boundary conflicts during the project period. 
· A representative of the VPO - Environment briefed members on the need for the core sector in this case, MNRT to take charge and collaborate with key and relevant sectors like PMORALG and VPO – Environment and TANAPA.
· PSC Members emphasised on improving the project reports to capture  results and impacts of the activities conducted.
· Members were informed of the mid-term evaluation of the project towards the end of the year and thus emphasised on documenting project impacts.
· After the discussion and suggested amendments of the submission, the report was endorsed as the progress report for July to December, 2013.

 AGENDA 4: Presentation of Annual Audit Report
The Project team presented the annual audited accounts for year 2012/2013 as submitted by the National Audit Office. 
Following the audit conducted, the project was delighted to have Unqualified Opinion (Clean Report). 
· The PSC members congratulated the Project team for the award and urged them to continue with the work spirit and ensuring that all necessary internal controls are implemented.
· After the deliberations and improvement made the report was endorsed by the committee
AGENDA 5: Presentation of Annual Draft Procurement Report
The draft annual procurement plan based on the approved annual work plan for 2013/2014 was presented by the Project Coordinator. The plan highlighted the project procurement items, methods and responsible institution. In response to the presentation, PSC members provided comments, suggestions and clarifications on;
· How to improve and fasten procurement process using the best procurement experiences within TANAPA and UNDP
· Ensuring that all procurement procedures are adhered to as per procurement Act of 2002 and preferring on open tender systems for procurement.
After deliberations, the plan was approved by the committee.
AGENDA 6: Closing of the meeting
In her closing remarks, the UNDP Deputy Country Director expressed her gratitude to the committee members for their useful contributions and deliberations on the project presentations.  She reminded members about the need for the project to strengthen on project deliverables and focus more on results.
She insisted on the PSC members to take active role out of their respective institutions so as to tackle the challenges facing the Protected Areas in the project area particularly in addressing Elephant poaching crisis, boundary conflicts, water mismanagement challenges e.g. drying of GRR, etc. 
She finally thanked the chairman for keeping time and urged the Secretariat to plan and communicate on time with the PSC Members on the next meeting 
On behalf the UNDP Country Director, she officially adjourned the meeting at 1300 hours. 

END
Signed by
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DG & Chairman of the PSC
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Mandisa Mashologu

UNDP Deputy Director (P) & Co Chair of PSC

………………………………….
Godwell Ole Meing’ataki
SPANEST Project Coordinator & PSC Secretary
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